
 

 

Integrated Day Charter School 
Governing Board Meeting 

May 18, 2016 
 
Absent:  Gerald Carty, Jen Spangle, Darlene Burlingame 
Present: Andrew Harvey, Anna James, Sandy Quarto, Bill Merrill, Terri Woronecki, Corinne 
McOmber, Candice Flewharty, Chris Lacey, Julia Cronin, June Morrone, Joyce Werden, Krista 
Mikkelson arrived at 5:39 
 
The May 18, 2016 Board Meeting was called to order by Andrew Harvey at 5:32 p.m. 
 
Public Comment:  
 
Tyler Chalecki, PreKindergarten student at I.D.C.S., presented his research on Salamanders to the 
Board. 

 
� A motion was made by Terri Woronecki and seconded by Julia Cronin to accept the April 27, 
2016 Board Minutes with amendments.  The vote was 8 in favor, 0 opposed, 0 abstained. 

 
Chairman’s Report 
 
No chairman’s report tonight. 
 
Director’s Report 
 
Information from Shipman and Goodwin and joint guidance from The US Department of Education 
and The Department of Justice were distributed to the Board regarding ensuring that all students can 
attend school in an environment free from discrimination based on gender or gender identification. 
 
A CT Mirror article on suspension rates was distributed and reviewed with the Board.  Mrs. James 
noted that I.D.C.S. has the lowest rate of suspensions of all charter schools in Connecticut.  
 
I.D.C.S. hosted a HOT school LeaderShop today with more than 20 visitors from throughout the state.  
A copy of the day’s schedule was distributed to Board members.  The event was an excellent 
showcase of I.D.C.S.   
 
Dime Bank Presentation 
 
Tom McAvoy, Senior Vice President at Dime Bank, gave the Board a presentation on endowments 
and trusts.  He spoke to their benefits and drawbacks as well as the responsibilities and best 
practices for overseeing these types of accounts.  Mr. McAvoy also spoke briefly about how to 
encourage donations for these accounts.    
 
Business Report  
 
The Business Manager reports that the review of the current year shows that I.D.C.S. is in good 
shape.  The non-operating funds and their individual profits and losses were discussed in detail.   
 
The budget for the 2016/2017 operating year was presented to the board for a second time with 
updates.  The second budget recommended by the Finance Committee proposes eliminating the 



 

 

Teacher Coach position and shows a reduction in the deficit from $204,045 to $147,254, a savings in 
salary and benefits of $61,791 and an increase in unemployment of $5,000.   
 
There was discussion about the Teacher Coach position and the Curriculum Coordinator position in 
respect to the position’s impact on students and the budget.   
 
Discussion and Possible Action Items 
 

� A motion was made by Terri Woronecki and seconded by Julia Cronin to approve the budget 
as proposed with the caveat that there will not be a final decision made on either the 
Curriculum Coordinator position or the Teacher Coach position.  The vote was 8 favor, 0 
opposed, 0 abstained.  

 
New policies were distributed to the board for review.  The Governance Committee requests that the 
Board vote on the policies during the June meeting.   
 

� A motion was made by Julia Cronin and seconded by Candice Flewharty to approve policy 
3009, distributed in the April meeting, as presented.  The vote was 8 in favor, 0 opposed, 0 
abstained.  

 
Finance Committee 
 
The Finance Committee met and reviewed the budget that was presented at tonight’s meeting. 
 
Governance Committee 
 
The Governance Committee met and reviewed the policies that were presented at tonight’s meeting. 
 
Planning Committee 
 
The Planning Committee met briefly to discuss getting the strategic plan posted on the I.D.C.S. 
website.  It is reported that Candice Flewharty resigned to move over to the ad hoc Communications 
Committee. 
 
Curriculum Committee 
 
The Curriculum Committee meeting was cancelled for this month.  It was noted that the Curriculum 
Coordinator has requested feedback from grade level teams be given to the committee for next year.   
 
Building Committee 
 
Did not meet. 
 
Technology committee 
 
Did not meet. 
 
J. Werden Norwich B.O.E. Report 
 



 

 

Ms. Werden shared that Norwich Public Schools now has two Magnet schools, one of which is an 
Integrated program that shares similarities with I.D.C.S. 
  
 
 
HOTs Committee 
 
The HOTs Committee met to identify the residency for next year.  It was decided that the residency 
would be designated for the specialists and would be able to impact students across several grade 
levels.  
 
New Business 
 
Mr. Harvey noted that the scheduled June Board Meeting now falls on the last day of school with 
makeup snow days.  It was suggested that the Board look at moving the meeting to either June 8th or 
June 22nd.   
 

� A motion was made by Corinne McOmber and seconded by Sandy Quarto to change the date 
of the June 2016 Board Meeting from June 15, 2016 to June 8, 2016.  The vote was 8 in favor, 
0 opposed, 0 abstained.   

 
� A motion was made by Julia Cronin and seconded by Candice Flewharty to adjourn the May 
2016 Board Meeting at 7:53 p.m.  The vote was 8 in favor, 0 opposed, 0 abstained. 

 
 
 

Next Meeting: June 8, 2016 at 5:30 p.m. 
 


